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DEMOCRATIC SERVICES
SESSIONS HOUSE
MAIDSTONE
Wednesday, 29 October 2025
To: All Members of the County Council
A meeting of the County Council will be held in the Council Chamber, County Hall,

Maidstone, Kent, ME14 1XQ on Thursday, 6th November, 2025 at 10.00 am to deal with
the following business. The meeting is scheduled to end by 4.30 pm.

AGENDA

1. Apologies for Absence

2. Declarations of Disclosable Pecuniary Interests or Other
Significant Interests in items on the agenda

3.  Minutes of the meeting held on 18 September 2025 and, if in order, (Pages 1 -12)
to be approved as a correct record

4.  Corporate Parenting Panel - Minutes for noting (Pages 13 - 18)
5.  Chairman's Announcements

6. Questions

7. Report by Leader of the Council

8.  Strategic Statement - Reforming Kent (Pages 19 - 42)

9. KCC's Strategic Business Case for Local Government (Pages 43 -204)
Reorganisation in Kent and Medway

10. External Audit Annual Report (to follow)

11. Motions for Time Limited Debate (Pages 205 - 210)



Benjamin Watts
Deputy Chief Executive
03000 416814



